
BRYN MAWR
COLLEGE

June 27, 2023

Penny Armstrong, Chair
Don Barber
Astrid Lindenlauf
Mike Noel
Maja Se5elj
Kate Thomas

Dear Penny and CAP colleagues,

Thank you for the 2022-2023 CAP Report and Addendum, and for the commitment of time
and careful thought that the Committee brought to its work to support the mission and
academic vitali ty of the College. I commend the Committee's efforts to assess immediate
and long-term needs of departments as it makes recommendations abos muz
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Council of the
Faculty, a faculty representative to the Board of Trustees, and in representing CAP on the
external review of the History Department. I appreciate the contributions of CAP members
to other College-wide committees, including Maja Se5elj'31j
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Budget Committee, Kate Thomas's work on the Strategic Planning Steering Committee, and
Mike Noel's and Penny Armstrong's shared service on one of the Strategic Planning work
groups.

Reflections on CAP's Mission and Role

This year CAP has deepened its understanding of the information it will need to support its
multiple goals of discerning possible trajectories of curricular trends, supporting a diverse
liberal arts curriculum, and ensuring continuity of instruction. To complement these
committee efforts, CAP encouraged departments to think about aspirations for the size of
their programs, and to shift to thinking about faculty lines as an institutional resource
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while also noting that collection and analysis of enrollment data will be important to CAP's
focus on discerning ongoing demand in its allocation of positions.

CAP sent a request from the Department of Growth and Structure of Cities for a part-time
continuing visiting lectureship to anchor GIS instruction to the Provost as CAP does not
consider visiting positions. I am pleased that the Provost has approved a three-year part­
time position to meet this important curricular need.

I approve CAP's recommendations to conduct the following searches at the rank of
Assistant Professor:

• A position in the Graduate School of Social Work and Social Research to provide
instruction in at least two required content areas of the MSS program and to
supervise doctoral students. The areas of potential expertise and research practice
identified by the School will complement existing areas of faculty strength.

• A position in the Department of Philosophy in the areas of Philosophy of Science,
Epistemology or Comparative Philosophy, each broadly conceived. As members of
CAP note, the Department seeks to broaden its search to serve both the needs of the
discipline and to diversify its candidate pool. I support these goals and emphasize
CAP's observation that an external review recommended a hire in Comparative
Philosophy.

• A position in the Department of Spanish in 19h-21st century Spanish Peninsular
Literature and Culture. I concur that an appointment in this field will add stabil ity to
the department, allow tenure-track faculty in the department to teach at all levels of
the curriculum, and help build student interest in courses beyond the lower-level
language courses. The possible fields of specialization noted by the department are
of significant interest to current students and would complement offerings in other
departments. nnnt64 Tj
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